
Appendix 1 
St George’s & Bristol Old Vic Capital Project Support – Key Principles & Terms

1.1 Arts Council England (ACE) is the biggest supporter of Cultural capital projects and has 
over the years been very supportive in Bristol. They have confirmed funding for Bristol 
Old Vic and St Georges but a condition of this funding is that those organisations have 
secured 90% of the project cost before ACE will release their funding. 

1.2 For Bristol Old Vic and St Georges ACE requires this confirmation by the end of June 
2016. If the organisations are unable to prove this then the Art Council funding will be 
withdrawn.

2. Underwriting of Capital projects

2.1 Bristol City Council (‘the Council’) will underwrite the shortfall in the capital projects for 
Bristol Old Vic and St Georges in order to allow these projects to draw down their ACE 
funding and move forward with the delivery of their capital projects. 

2.2 Both venues will still continue to fundraise for their projects in order to reduce / avoid 
any financial contribution from the Council. 

2.3 The Council will underwrite the gap from their current confirmed funding position up to 
90% of the total project costs as identified below in order for them to release their ACE 
funding. The remaining 10% and any additional project costs incurred will not be 
underwritten by the Council and are at the risk of the respective organisations. 

3. Capital Project Costs; 

Total Project Costs Amount 
required to 
release ACE 
funding

Amount requested 
from BCC as 
underwrite 

St George’s £5.5m £5.145m £600,000
Bristol Old Vic £12.9m £12.1m £948,000

4. Terms of agreement 

4.1 BCC would provide a written undertaking to St George’s and Bristol Old Vic to 
underwrite the gap in funding highlighted above 

4.2 The written undertaking can be use by each organisation with ACE to secure the release 
of ACE funding. 



4.3 Any funding drawn down would be in the form of a grant/interest free loan to the 
organisations. The terms of the interest free loan agreement will be agreed with the 
Chief Finance Officer/Section 151 Officer. The Grant / interest free loan could potentially 
be interpreted as State Aid, unless it falls within the de minimis provision. Further and 
more detailed analysis will be carried out at the appropriate time.

4.4 With regard to BOV the record of fund raising to date provides comfort to the council 
that the risk of actually having to supply funding in the long term is low, the main risk 
may be the need to provide a short term loan on a cash flow basis whilst BOV access 
Heritage Lottery Funds, and further donations for which they have applied.  

4.5 The Council owns the freehold reversion to the part of the BOV theatre buildings known 
as Cooper’s Hall.  This is already subject a lease to 2070 to BOV with a rent of £1.  It is 
intended, as part of this agreement, to transfer this freehold to Old Vic in return for the 
Council ending its repair obligations.

4.6 With regard to St George’s, the Arts Council have commented that their own Capital 
funding programme is focused on making National Portfolio Organisations more resilient 
and sustainable, they would prefer it if St. George’s could secure a grant since a loan 
would not contribute to longer-term resilience.  If however the City Council did decide to 
make a loan, ACE would need to understand the terms and conditions of repayment and 
how this affects St. George’s financial health in the medium to long term before they 
would accept it as part of the 90% fundraising condition.  


